
 
 
 
 
  

A Consultamcy company fostering an enabling business
environment for innovative core quality and 
management solutions 
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Mission 
 

To provide customized innovative solutions using 
latest technology and adopting best management 
practices to resolve global business challenges and to 
achieve business objectives and strategy. 

 

Vision 
 

To be a key player in fostering transformational 
change in the management systems of enterprises to 
achieve high performance and build competitive 
advantage. 

 

Core values   

We are faithful to our core values while performing 
our activities with our client by ensuring 
confidentiality, honesty, transparency and offering 
them innovative appropriate solutions to leverage 
the value of their business and the satisfaction of 
their needs. 

 

 Customer Satisfaction 

We ensure clients’ satisfaction while offering 
outstanding and value added service and 
products.  

 Integrity  

We demonstrate honesty while performing our 
activities and acknowledge errors. 

 Confidentiality  

   We commit to organizational ethics and take care 
of any accessible information with strict 
confidentiality while conducting our business. 

 Innovation 

We ensure working environment that encourage 
creativity that leads to cost-effective solutions for 
business challenges. 

 Transparency 
 

We seed a trustful and principles based working 
environment to ensure full engagement of our 
team and clients. 

 
 

 

 

 

 

 

 

 

 

    Objectives 
 

 Meets Customer’s Needs and Requirements 

 Increase Organization efficiency and 

effectiveness  

 Ensure Business continuity 

 
 

 
Our aim goes far beyond compliance 
with the certification standard to 
achieve system efficiency and 
effectiveness 
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Our Services 

o Provide high level consultancy services 

Offer specific, realistic and applicable advices for continuous process 
improvement. 

Assist and prepare organization for ISO certification. 

Oversee any unanticipated resources. 

 

o Assess Enterprise Management System 

Evaluate present Management System and provide cost-effective 
solutions and evidence based recommendations as a separate entity 
through a well-structured analytical report that identify gaps in the 
management system. 

 

o Inspection and Audit  

Conduct inspection, first and second party audit in the field of quality or 
any related fields. 

 

o Assist in Bids and Tender preparation (Quality field)  
Supervise bids planning for the quality department and share our 
expertise in the preparation phase. 

 

o Provide business Core Solution (SMART Quality System) 

Design well developed digital and automated quality system that aims to 

achieve organizational high performance and build competitive 
advantage 
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ATQM-DQM 

What SQS DOES 
 
 Customize web-based interactive quality 

management and reporting platform. 
 

 Transform and process database into real-time useful 

information. 
 

 Integrate organizational value chain on a daily basis 

with instant real-time results and follow-up. 
 

 Enable communication, collaboration and 

coordination. 
  

 Provide Customer Responsiveness and support.  

 Tailored for any organizational structure and serve 

the needs from simple into a more complex structure 

in an enterprise. 
 

 Focus on value added work. 

 

 

SQS Objectives  
 

The main purpose of the SQS is to assist any enterprise 

with either ISO certification or non-certified 

management standard to achieve its goals and reach 

high quality output. 

 

 Achieve and maintain objectives 

 Identify defects and ensure their traceability 

 Achieve Business level strategy 

 

 

    Why SQS is a Competitive Advantage Tool 
 

  Flexible and extensive solutions  

  Cutting-edge tool  

  Innovative approach and out-of-the box 

solutions in the field of quality and business 

management. 

  Increase productivity and traceability  

  Integrated with other software. 

 

 

     System Specs & Functionality  

 User friendly 

 Multi-sectorial 

 Multi-functional  

 Multi-user 

 Multi-lingual  

 Interoperability 

 Collaboration & Communication 

 Scalable 

 Secured platform 

 Optimized Search Engine (SEO) 

 

Business Core Solution- SQS 

SMART Management & Quality Platform 
tailored to organization’s business 

needs 

The Right Route for High 

Business Performance   

Well Developed Management & Quality 
Software that will add value to your 
Organization  
 

The Right Route for High Business 
Performance   
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Features 

  Project Management 

  Site Customization 

  Alerts, Notification 

  Messages, E-mails 

  Workflow 

  Reports & Analysis 

  Persistent communication 

  Social Computing  

  Authorized User    

Modules Value 

SQS brings added and distinctive values modules 

that strengthen the enterprise system.  

- eDiscovery Management for instant search of  

information stored in electronic formats. 

 

- E-Management of records and archives in well-

organized metadata center.  

 
- Publishing and information dissemination. 

 

  

 

 

 

We drive you through a solid route toward high 
effective and efficient management 
 



 

 

 

 

info@systema-lb.com
 www.systema-lb.com

(+961) 71 213 277
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